Pheasant Trail 4th HOA Meeting Agenda
January 11, 2026
6-7:00

I. Call meeting to order called to order at 6:03 PM

II. Review of minutes  -- approved and sent to upload to the website
A. November
B. December

III. Review of monthly budget and expenditures (Beth)
A. Invoices to be paid/approved – garbage and insurance to be paid on time
B. Balances in accounts – running low and will need to move $ from CDs to the working account for February invoices

IV. Update on CDs/Investments (David)
A. CD renewals CD to renew February 1 – will move $10,500 into working account
B. CD Investments $101,086.88
C. What’s coming up – February 1 and March 8

V. Expected Expenditures (David)
A. Roof estimate repair for Mallard –waiting on bid to come in. Will  make decision in February 
B. Stoop repair for Merganser – contract signed. Repair when weather allows 

VI. 2026 Goals
A. Everyone to bring three ideas for 2026 – list of suggestions will be taken to the Advisor Team
B. Suggestions for improving community and repairs

VII. Advisory Support Team
A. Email invitations sent vs who responded –8 responded and will attend
B. When
i) January 24 – This is the date
ii) January 31
C. Where
i) Mr. Beans
ii) Library
iii) Uptown Coffee – will check and make final decision ASAP
iv) ?????
D. What time
i) 8:30 Early before the day of activities start with family 
ii) 9:00

VIII. Set meeting dates for February and March February 8th and March 15th 
